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Abstract. In recent years, bank mergers have been intensive, which is one of the important
forms of restructuring the financial industry. Introduced the merger strategy of the financial
industry with the merger case of JPMorgan Chase, pointing out that the merger strategy
should be consistent with the market positioning and strategic direction of the enterprise.
Among them, JPMorgan Chase is one of the largest financial service enterprises in the
United States and the main practitioner of banking consolidation. In 2008, JPMorgan Chase
merged with Washington Mutual Bank. To analyze the causes and effects of banking
Mergers and Acquisitions (M & A) in different contexts, and to evaluate the impact of M &
A activities on enterprise performance in different situations, as well as the final impact of
banking M & A activities on enterprise performance, to deeply interpret the general law of
the impact of the main factors affecting banking M & A on financial markets. The author
focuses on the two extreme M & A cases that JPMorgan Chase successively acquired First
Republic Bank and Washington Mutual Bank, and summarizes the origin, procedure and
impact of the two M&A & a cases by using literature research methods, and makes a
comparison.

Keywords: JP Morgan Chase, M & A Case, Banking, Market Impact, Policy Factors.

1. Introduction

In recent years, bank mergers have been intensive, which is one of the important forms of
restructuring the financial industry. Introduced the merger strategy of the financial industry with the
merger case of JPMorgan Chase, pointing out that the merger strategy should be consistent with the
market positioning and strategic direction of the enterprise [1]. Among them, JPMorgan Chase is
one of the largest financial service enterprises in the United States and the main practitioner of
banking consolidation. In 2008, JPMorgan Chase merged with Washington Mutual Bank.

Pointed out that the problem of Washington Mutual Bank is asset quality, holding a large number
of high-risk, low-credit subprime mortgages and mortgage-backed securities (subprime assets),
falling house prices, and borrowers' default, which will make assets lose all value and endanger the
entire financial market. JPMorgan Chase took over First Republic Bank, and when the Federal
Deposit Insurance Corporation (FDIC) took over First Republic Bank, it organized the sale of all
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assets and liabilities [2]. JPMorgan Chase bid for a clean balance sheet, so it could effectively
protect the interests of depositors. Reported that JPMorgan Chase acquired some assets of
Washington Mutual Bank for $1. 9 billion. The case has been called the largest bank bankruptcy in
the history of the United States, and the subprime mortgage crisis has extended from investment
banks to savings banks [3].

2023 JPMorgan Chase's acquisition of First Republic Bank. The causes of the First Republic
Bank crisis are interest rate risk and maturity mismatch. First Republic made many long-term fixed-
rate loans in a low-interest-rate environment, or bought many long-term state bonds, but raised
funds with short-term deposits. In the context of interest rate inversion, as the Federal Reserve raises
interest rates rapidly, the market value of these assets will fall sharply, and the corresponding banks
will have to pay higher prices for deposits, destroying profitability and triggering panic runs by
depositors.

In 2008 and 2023, JPMorgan Chase's two different types of transactions in the United States have
a considerable degree of "crisis-rescue" color, but there are huge differences in regulatory structure,
accounting treatment, strategic purpose, merger path and public opinion. On the basis of public
financial data, regulatory documents and industry reports, this paper compares the two acquisitions
in parallel, explores how giant banks expand "counter-cyclically" in the gap of regulation, and
reflects on its implications for financial stability, competitive landscape and the evolution of
JPMorgan Chase's own tactics. Discussed that JPMorgan Chase's acquisition of First Republic Bank
was based on the principle of marketization, that is, to complete the acquisition quickly and cleanly,
to ensure that the deposits involved in First Republic Bank are relatively safe [2].

Especially after the 2008 financial crisis, JPMorgan Chase acquired First Republic Bank and
Washington Mutual Bank successively, which not only reshaped the pattern of American banking
industry, but also became a model for other bank mergers and acquisitions. However, the
background, process and impact on the market of these two mergers and acquisitions have not been
discussed in detail in the previous literature, and there is a certain degree of controversy. Therefore,
this paper attempts to review the relevant literature and discuss the strategic choice and long-term
impact of JPMorgan Chase's mergers and acquisitions of First Republic Bank and Washington
Mutual Bank, to provide a new perspective for the interpretation of banking mergers and
acquisitions. analyzed the impact of Mergers and Acquisitions (M & A) timing on the success or
failure of M & A from the case of JPMorgan Chase. During the economic depression, M & A can
greatly reduce the cost of M & A [1].

2. Purpose of the study

In recent years, mergers and acquisitions between domestic and foreign banks have been very
intensive, especially the case of JPMorgan Chase's acquisition of First Republic Bank and WaMu,
which is worth studying. Through the acquisition of these two banks, JPMorgan Chase has reshaped
the competitive position of the U. S. banking industry and has had a tremendous impact on the
competitive pattern of the global banking industry. Taking these two cases as examples, the author
analyzes the motivation, process and effect of M & A in banking industry and its impact on the
regulatory market. At present, the research on banking M & mainly focuses on the motivation of M
& A, the integration effect after M & A, and the impact on the market structure after M & A.
However, the research on the case is obviously lack of depth. Therefore, the author intends to take
the comparative analysis of the case as the breakthrough point to see the complexity and diversity of
banking M & A, and on this basis, to explore and expand the future research and policy.
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In this chapter, firstly, I will make a detailed analysis of the two big mergers and acquisitions that
JPMorgan Chase has carried out successively-the acquisition of First Republic Bank and the
acquisition of Washington Mutual Bank. Among them, analyzed that the reason why JPMorgan
Chase banking industry still maintained its profitability in the subprime mortgage crisis in 2007 was
that JPMorgan Chase had a strict and perfect internal risk management mechanism and a stable
business strategy [4]. Wang analyzed the M & A strategy of the financial industry through the M &
A case of JPMorgan Chase Bank. Mphasize that it is necessary to find out that M & A strategy
suitable for the market position and the overall strategy of the enterprise in M & A [1]. reported that
the financial crisis led to the bankruptcy of Washington Mutual Bank, and after 18 months of
litigation between JPMorgan Chase and its FDIC, JPMorgan Chase bought Washington Mutual
Bank for $1. 9 billion [5]. Recorded in detail the whole process of JPMorgan Chase's acquisition of
First Republic Bank and became an important part of the current U. S. banking crisis. Through the
analysis, can see that JPMorgan Chase has shown its strong risk control and planning capabilities in
the process of M & A, which has contributed to its stable performance in the financial crisis [4].

2.1. Merger and acquisition process

The fourth part will specifically analyze the specific practices and ideas of JPMorgan Chase M & A
is reported that JPMorgan Chase acquired Washington Mutual Bank for $1. 9 billion, and JPMorgan
Chase gained the development opportunity of the largest business network in the western United
States [3]. Also described in detail the decade-long dispute between Washington Mutual Bank,
JPMorgan Chase and FDIC, and finally reached an agreement that JPMorgan Chase acquired more
than 70% of the assets of Washington Mutual Bank [5]. Specifically summarized and analyzed the
M & A strategy of the financial industry through the M & A case of JPMorgan Chase, and pointed
out that the M & A strategy should be consistent with the market positioning and the overall
development strategy of the enterprise [1]. Learned from the process of JPMorgan Chase's
acquisition of the First Republic Bank that after the FDIC took over the First Republic Bank, the
sale of assets and liabilities began immediately, and JPMorgan Chase obtained a flawless asset-
liability package through competitive bidding, thus maintaining the safety of deposits [2]. In short,
JPMorgan Chase has efficient strategies and practical actions in mergers and acquisitions, on the one
hand, expanding its business territory, on the other hand, effectively overcoming the difficulties of
financial markets.

2.2. Impact of M & A

This section explores the impact of JPMorgan Chase's acquisition of First Republic Bank and
Washington Mutual Bank analyzed the impact of the event by taking Morgan's $1. 9 billion
acquisition of Washington Mutual Bank as an example, which not only acquired the branch of
Washington Mutual Bank, but also helped its own profits, and even reached a plan to enter the retail
banking business in the western United States [3]. Analyzed the M & A strategy of the financial
industry by introducing the M & A case of JPMorgan Chase Bank, saying that the timing of M & A
is of great significance to the success or failure of a M & A activity, especially in the depression
period, which is conducive to reducing the cost of M & A [1]. JPMorgan Chase's acquisition of First
Republic Bank as an example, pointing out that the acquisition was carried out by JPMorgan Chase
in the context of the US banking crisis, using its own advantages to acquire clean asset-liability
packages, avoiding the act of weighing the interests of all parties. The author believes that, in
general, JPMorgan Chase has not only expanded its business areas through mergers and acquisitions,
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but also improved its ability to withstand risks, and has made a corresponding contribution to the
stability of financial markets [2]. JPMorgan Chase only paid the total cost of " $1. 9 billion + $31
billion loan portfolio", and completed the risk liquidation and network integration of the largest bank
collapse in the history of the United States in two weeks. This paper agrees that JPMorgan Chase is
trying to take advantage of the situation, but it also stabilizes market confidence to some extent. J. P.
Morgan has leapfrogged its retail footprint, but because it doesn't carry debt, it will take on a lot of
legal risk in the coming years.

3. A case study of JPMorgan Chase's merger with Washington mutual

3.1. Background of M & A

This part will specifically analyze the M & A events of JPMorgan Chase under different historical
backgrounds, focusing on the acquisition events of First Republic Bank and Washington Mutual
Bank analyzed the performance of JPMorgan Chase in the subprime mortgage crisis in the United
States in 2007 that JPMorgan Chase was one of the four major banks in the United States that did
not lose money in any quarter after the outbreak of the financial crisis, which was mainly attributed
to JPMorgan Chase's strict internal risk control and sound operation [4]. Also reported that after 18
months of disputes with JPMorgan Chase and FDIC after the collapse of Washington Mutual Bank
in the financial crisis, JPMorgan Chase finally bought Washington Mutual Bank for $1. 9 billion [5].
In the M & A strategy of JPMorgan Chase analyzed that JPMorgan Chase's M & A goal is clear, in
order to achieve economies of scale and scope, and in the financial crisis, it has achieved good
performance and become the dominant financial industry through acquisition [1]. In the analysis of
JPMorgan Chase's acquisition of the First Republic Bank, first details the process of JPMorgan
Chase's acquisition of the First Republic Bank, indicating that this is the second largest bankrupt
bank acquisition in the history of the United States. JPMorgan Chase successfully won a clean asset-
liability package through bidding and protected the rights and interests of all parties [2]. To sum up,
the M & A events of JPMorgan Chase under the historical background show the sound style of
operation under the crisis, and the economies of scale and scope of M & A.

3.2. Merger and acquisition process

This paper mainly describes the strategy and implementation of JPMorgan Chase through the
acquisition of First Republic Bank and Washington Mutual Bank. Reported that JPMorgan Chase's
$1. 9 billion acquisition of part of Washington Mutual's assets was the largest bank bankruptcy in
US history [3]. The acquisition gives JP Morgan Chase access to Wamu Bank's 5400 branch outlets
in 23 States in the United States on the one hand, and the retail banking market in the western
United States on the other. Elaborated on the market-oriented principle adopted by JPMorgan Chase
in its acquisition of First Republic Bank, that is, to complete the acquisition quickly and cleanly, to
ensure that the stakeholder deposits of First Republic Bank are relatively secure [2]. JPMorgan
Chase's bid is a clean balance sheet, that is, it is not involved in any litigation and disputes with the
institutions involved in the crisis. In a word, JPMorgan Chase has formulated the strategic goal of
acquisition and adopted a market-oriented approach, which not only provides the basis for the
successful promotion of M & A, but also promotes the growth and development of JPMorgan Chase
itself.



Proceedings	of	CONF-BPS	2026	Symposium:	Innovation,	Finance,	and	Governance	for	Sustainable	Global	Growth
DOI:	10.54254/2754-1169/2026.BJ31024

33

3.3. Impact of M & A

The following is an example of JPMorgan Chase's acquisition of First Republic Bank and
Washington Mutual Bank to analyze its impact on mergers and acquisitions. Reported that
JPMorgan Chase acquired Washington Mutual Bank for $1. 9 billion, which was the largest bank
bankruptcy case in American history [3]. JPMorgan Chase acquired 5400 branches of Washington
Mutual Bank covering 23 States in the United States, which not only increased the profits of
JPMorgan Chase to a certain extent, but also increased the profits of JPMorgan Chase. It also
achieved JPMorgan's goal of entering the retail banking industry in the western United States.
Reported in detail the 18-month dispute between Washington Mutual Bank, JPMorgan Chase and
FDIC [6]. JPMorgan Chase and the FDIC reached an out-of-court settlement agreement with
Washington Mutual Bank, and JPMorgan Chase obtained most of the assets and liabilities of
Washington Mutual Bank. Studied JPMorgan Chase's acquisition of First Republic Bank, and
JPMorgan Chase bid for a clean asset-liability package to escort First Republic Bank's stakeholder
deposit receipts [2]. It can be seen that JPMorgan Chase has achieved its own expansion and
profitability in mergers and acquisitions, and maintained the stability of financial markets by
properly handling the assets and liabilities of bankrupt banks.

4. Comparative analysis of two merger and acquisition

4.1. Comparison of M & A background

This section will compare JPMorgan Chase's acquisition of First Republic Bank with JPMorgan
Chase's acquisition of Washington Mutual Bank. Introduced the background of JPMorgan Chase's
acquisition of Washington Mutual Bank. That is, after the bankruptcy of Washington Mutual Bank in
the financial crisis was delayed by JPMorgan Chase and the Federal Deposit Insurance Agency
FDIC for 18 months, JPMorgan Chase acquired Washington Mutual Bank [5]. JPMorgan Chase's
acquisition of Washington Mutual Bank was a rescue of financial institutions in crisis to avoid
bankruptcy and expand its size on the basis of its own sufficient financial resources during the
financial crisis. Described the background of JPMorgan Chase's acquisition of First Republic Bank,
which was regarded by the market as the fourth bank to fail in the last round of the U. S. banking
crisis [2]. JPMorgan Chase's acquisition of First Republic Bank was a quick move by U. S. financial
regulators to stabilize the market. In short, the background of these two JPMorgan mergers and
acquisitions is the same, that is, JPMorgan Chase is the acquirer, but the background of mergers and
acquisitions is not the same, the former is a measure to rescue the financial industry, the latter is a
measure to stabilize the financial market in the current banking crisis in the United States.

4.2. M & A process comparison

JPMorgan Chase's acquisition of First Republic Bank occurred after First Republic Bank was taken
over by the Federal Deposit Insurance Corporation. According to information disclosed by the
media, the FDIC signed a Purchase and Assumption Agreement with JPMorgan Chase. JPMorgan
took over all of First Republic's deposits (about $103. 9 billion) and acquired most of its assets (
$173 billion in loans and $30 billion in securities out of $229. 1 billion in total assets), as well as
$50 billion in financing from the FDIC at a fixed interest rate of 5% for five years and a loan loss
sharing agreement. The FDIC estimates that its deposit insurance fund will have to pay about $13
billion for the deal.



Proceedings	of	CONF-BPS	2026	Symposium:	Innovation,	Finance,	and	Governance	for	Sustainable	Global	Growth
DOI:	10.54254/2754-1169/2026.BJ31024

34

On September 25, 2008, the Office of the Chief Counselor for Savings Associations (OTS)
declared WaMu "insolvent and unsafe to operate" and ordered it to close down. On the same date,
the FDIC took over Washington Mutual Bank and became the receiver. This event is the largest in
the history of the United States, involving $307 billion in assets and $188 billion in deposits. On
September 25, 2008, OTS declared that the Washington Mutual Bank "was insolvent and could not
operate safely, requiring it to close down. On the same date, the FDIC took over Washington Mutual
Bank and became the receiver. This event is the largest in the history of the United States, involving
$307 billion in assets and $188 billion in deposits. The FDIC immediately initiated a "Purchase and
Assumption Agreement" process to find a financial institution to receive WaMu's assets. J. P.
Morgan had previously approached WaMu to submit an acquisition plan immediately after the FDIC
takeover. In the end, the FDIC sold WaMu's banking operations to JPMorgan Chase for $1. 9 billion.
JPMorgan took over WaMu's entire surviving depository business and branch network, but did not
assume the parent company's debt (such as preferred stock, subordinated debt, etc. ), which incurred
heavy losses.

This section will compare in detail the strategies and methods of JPMorgan Chase in the
acquisition of First Republic Bank and Washington Mutual Bank. Reported on JPMorgan Chase's
acquisition of $1. 9 billion in assets from Washington Mutual, the largest bank bankruptcy in US
history [3]. The acquisition not only enabled JPMorgan to expand its branch structure in the western
United States, but also acquired most of the branches of China Mutual Bank. For another example,
people found that the timing of mergers and acquisitions is related to the success or failure of
mergers and acquisitions through the analysis of JPMorgan Chase mergers and acquisitions,
especially some mergers and acquisitions in the economic recession, which can greatly reduce the
cost of mergers and acquisitions [1]. Described the 18-month dispute between JPMorgan Chase and
FDIC and Washington Mutual Bank, which was finally settled by the three parties, and JPMorgan
Chase acquired most of the assets and branches of Washington Mutual Bank [5]. Discussed Morgan
Tong's acquisition of First Republic Bank, indicating that the acquisition was based on
marketization, quickly and cleanly disposed of the assets and liabilities of First Republic Bank, and
safeguarded the legitimate rights and interests of all parties [4]. It can be seen that JPMorgan Chase's
acquisition of Washington Mutual Bank and First Republic Bank has also adopted the shortest time,
the smallest cost and the greatest benefit, and the acquisition process is very perfect and full of
principles.

4.3. Comparison of the impact of mergers and acquisitions

This part of the content mainly selects JPMorgan Chase to acquire Washington Mutual Bank and
First Republic Bank as examples to study the impact of these two mergers and acquisitions on
JPMorgan Chase and the banking industry. Mentioned in his report that JPMorgan Chase's
acquisition of some assets of Washington Mutual Bank for $1. 9 billion is the largest bank
bankruptcy in American history, which also shows that the subprime mortgage crisis has spread
from investment banks to savings banks. The acquisition not only expanded JPMorgan's business
scope but also increased its market position in the western region [3]. Further discussed JPMorgan
Chase's M & A strategy, arguing that it can save a lot of M & A costs by expanding its scale through
M & AAin the economic depression. It can also improve the goodwill of the company through
mergers and acquisitions [1]. In addition, reported in detail the tug-of-war between Washington
Mutual Bank and JPMorgan Chase and FDIC in 18 months, which ended in a settlement between
the two sides, and JPMorgan Chase acquired Washington Mutual Bank branches and employees [5].
Further analyzed the development path of JPMorgan Chase's investment banking business.



Proceedings	of	CONF-BPS	2026	Symposium:	Innovation,	Finance,	and	Governance	for	Sustainable	Global	Growth
DOI:	10.54254/2754-1169/2026.BJ31024

35

JPMorgan Chase's core business includes interest rate bonds, high-grade credit bond underwriting,
large-scale high-quality corporate M & A loans and other businesses, and the proportion of the
above business income exceeds the equity underwriting income for a long time [6,7]. It can be seen
that JPMorgan Chase's acquisition of First Republic Bank and Washington Mutual Bank not only
enlarges its business scope, but also strengthens its market competitiveness and risk resistance, but
at the same time, it also needs to pay attention to management and integration after the acquisition
[8-10].

5. Conclusion

In a word, through the case analysis of JPMorgan Chase's acquisition of First Republic Bank and
Washington Mutual Bank, can see that opportunities and challenges coexist in the process of a
bank's acquisition of large and medium-sized banks. By distinguishing some new characteristics in
these two cases, can see that different acquisitions have different results due to different
backgrounds. But on the whole, the two cases show that a bank's emphasis on M & A activities can
strengthen the merger of banks and increase the competitiveness of banks.

Through the analysis and comparison of JPMorgan Chase's acquisition of First Republic Bank
and Washington Mutual Bank, this paper holds that JPMorgan Chase's acquisition of First Republic
Bank and Washington Mutual Bank will face some challenges, but the results are quite different.
Future research can study the integration after the success of M & A and the long-term changes of
the market. In addition, regulators should appropriately increase the detailed regulatory policies for
M & A, so that M & A can better safeguard the stability, balance and consumer rights of financial
market development.
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