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Abstract: This study explores the relationship between Environmental, Social, and 

Governance (ESG) investment strategies and consumer behavior, with a particular focus on 

the evolving landscape in China. As ESG considerations gain prominence in investment 

decisions, understanding how these strategies influence consumer attitudes and purchasing 

decisions is crucial. The review synthesizes existing theories, including stakeholder theory 

and consumer behavior theory, to establish a framework for analyzing ESG impacts. It 

highlights corporate behavior changes driven by ESG initiatives, illustrating successful case 

studies where companies have effectively integrated sustainability into their operations. 

Additionally, the review addresses challenges and barriers that hinder the implementation of 

ESG strategies and consumer acceptance. By identifying key factors that influence consumer 

behavior towards ESG, this study provides actionable insights for corporations and 

policymakers. The findings emphasize the importance of aligning corporate sustainability 

efforts with consumer values to enhance engagement and drive positive social change. 

Ultimately, this review contributes to the growing body of knowledge on the intersection of 

ESG practices and consumer behavior, offering a comprehensive overview of current trends 

and future directions. 

Keywords: ESG, Consumer Behavior, Corporate Governance, Sustainability, Investment 

Strategies. 

1. Introduction 

Environmental, Social, and Governance (ESG) investment strategies have gained significant traction 

globally, reflecting a shift in business priorities towards sustainable practices and ethical governance. 

These strategies prioritize environmental sustainability, social responsibility, and strong governance 

structures as criteria for investment decisions, aiming to balance financial returns with positive 

societal impact [1]. ESG factors encourage corporations to address issues such as carbon emissions, 

labor practices, and board diversity, among others, as these can influence not only company 

performance but also broader social and environmental outcomes. Globally, investors and 

stakeholders are becoming increasingly aware of how ESG standards impact corporate resilience, 

long-term profitability, and stakeholder relations [2]. 
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In recent years, ESG considerations have taken on greater importance in understanding consumer 

behavior, especially in China, where a rapidly expanding middle class is more informed about 

sustainability issues. Chinese consumers are progressively showing preferences for products and 

services from companies demonstrating ESG commitment, aligning purchasing choices with values 

such as environmental stewardship and social responsibility [3]. For companies adopting ESG 

strategies, understanding these shifts in consumer preferences is crucial, as it allows them to align 

corporate behavior with evolving market demands [4]. This connection between ESG strategies and 

consumer behavior is particularly pertinent in China, where government initiatives are actively 

promoting sustainable development and encouraging businesses to engage in environmentally and 

socially responsible practices [5]. 

This literature review aims to explore how ESG investment strategies impact corporate behavior 

and, consequently, influence Chinese consumer behavior. The review seeks to answer the following 

questions: (1) How are companies integrating ESG criteria into their practices? (2) What impact does 

this integration have on consumer behavior in China? and (3) What are the challenges and 

opportunities for businesses implementing ESG strategies to engage Chinese consumers? Through 

examining these questions, this paper seeks to provide a comprehensive understanding of ESG’s role 

in shaping corporate behavior and consumer choices in the Chinese context [6]. 

2. Overview of ESG Investment Strategies 

2.1. Definition and Components of ESG Investment Strategies 

ESG investment strategies are defined as approaches to investment that incorporate environmental, 

social, and governance factors into financial analysis and decision-making. Each of these components 

addresses a specific dimension of corporate responsibility. Environmental factors involve issues like 

climate change, resource depletion, and pollution, focusing on a company's impact on the natural 

world [7]. Social factors address relationships with employees, suppliers, customers, and 

communities, covering issues such as labor practices, diversity, and human rights. Governance, on 

the other hand, encompasses corporate policies, board composition, executive pay, and shareholder 

rights, ensuring companies adhere to ethical business practices and transparency [8]. Together, these 

factors form a framework for investors to assess not only the financial viability of a company but also 

its commitment to sustainable and ethical practices.  



Proceedings	of	the	4th	International	Conference	on	Business	and	Policy	Studies
DOI:	10.54254/2754-1169/2025.19796

135

 

 

 
Figure 1: Breakdown of ESG Components Across Industries [9] 

The manufacturing sector is more focused on environmental and social responsibility, while the 

financial sector is relatively more focused on governance. This distribution reflects the different 

focuses of ESG investment strategies in different industries. 

2.2. Historical Context and Evolution of ESG Investing 

The roots of ESG investing can be traced back to socially responsible investing (SRI) in the 1960s 

and 1970s, where investment practices were shaped by ethical and moral considerations, such as 

excluding companies involved in tobacco or apartheid South Africa [10]. ESG began to gain 

structured momentum in the early 2000s when the United Nations launched the Principles for 

Responsible Investment (PRI), encouraging investors to incorporate ESG factors into their investment 

strategies. The PRI marked a shift from merely avoiding harmful investments to proactively seeking 

out investments that promote positive environmental and social impacts [11]. This shift emphasized 

that sustainable business practices are not only ethically favorable but also financially advantageous, 

as companies with high ESG ratings tend to show better long-term financial performance [12]. 

As ESG principles evolved, they were increasingly integrated into mainstream investment 

practices. In recent years, technological advancements and increased awareness of climate change 

have propelled ESG investing into the forefront of corporate and investment strategies. ESG assets 

under management globally have surged, with many institutional investors requiring companies to 

disclose their ESG policies and metrics [13]. This rise in ESG-focused investing has led to the 

development of comprehensive ESG rating systems that assess corporate ESG performance and hold 

companies accountable to investors and stakeholders alike [14]. 
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Figure 2: ESG Investment Trends [15] 

While there are variations in the level of investment in different regions, the overall trend is similar, 

with a gradual increase in ESG investment across regions over time. 

2.3. Current Trends in ESG Investments Globally and in China 

Globally, the growth of ESG investing has been robust, driven by increased regulatory pressures, 

investor demand, and societal expectations for corporate accountability. Europe and North America 

have been leaders in ESG adoption, setting standards that influence global practices. Many 

institutional investors now prioritize ESG factors as part of their fiduciary duties, with global ESG 

assets expected to exceed $50 trillion by 2025 [16]. Similarly, China has witnessed a rapid growth in 

ESG investments, propelled by both government policies and shifting consumer expectations. 

Chinese regulators are actively promoting ESG disclosures, and the Shanghai and Shenzhen stock 

exchanges have introduced guidelines for listed companies to disclose ESG information [17]. 

In China, the growing middle class has become increasingly aware of sustainability and social 

responsibility, driving demand for companies to adopt ESG practices. The Chinese government’s 

commitment to carbon neutrality by 2060 has further accelerated ESG integration in corporate 

strategies, as businesses are encouraged to adopt sustainable practices to align with national 

environmental goals [18]. This trend is reflected in consumer behavior, as Chinese consumers are 

showing preferences for brands that demonstrate corporate responsibility and environmental 

consciousness, thus influencing corporate ESG initiatives [19]. 

2.4. Importance of ESG in Corporate Governance and Strategy 

The integration of ESG factors into corporate governance and strategy has become essential as 

companies strive to meet the expectations of investors, consumers, and regulatory bodies. Companies 

that proactively adopt ESG strategies benefit from enhanced reputation, reduced regulatory risk, and 

potentially improved financial performance [20]. ESG integration is increasingly viewed as a driver 
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of innovation, with companies adopting sustainable technologies, improving supply chain 

transparency, and fostering inclusive workplaces to meet ESG standards [21]. Moreover, studies show 

that companies with robust ESG policies tend to have higher resilience to market disruptions and 

better long-term stability, further emphasizing the value of ESG in corporate governance [22]. 

In China, ESG principles are becoming central to corporate strategy as companies respond to 

consumer demand for socially responsible business practices and government policies promoting 

sustainability. Incorporating ESG considerations helps companies build consumer trust and loyalty, 

especially among younger consumers who prioritize environmental and social values in their 

purchasing decisions [23]. For many Chinese firms, ESG strategies have become a competitive 

advantage, enabling them to align with the values of a socially conscious consumer base and address 

regulatory expectations [24]. Thus, ESG investment strategies are not only beneficial for long-term 

corporate sustainability but are also a critical component in building positive consumer relationships 

and driving business growth in China. 

3. Theoretical Framework 

In examining the impact of Environmental, Social, and Governance (ESG) investment strategies on 

corporate behavior and consumer behavior in China, several relevant theories provide a foundation 

for understanding these dynamics. Two significant frameworks are stakeholder theory and consumer 

behavior theory. 

Stakeholder Theory posits that organizations should prioritize the interests of all stakeholders—

employees, customers, suppliers, community members, and investors—rather than solely focusing on 

shareholder profit maximization [25]. This theory underscores the importance of ethical responsibility 

in corporate practices, aligning well with ESG principles that advocate for environmental 

sustainability, social equity, and sound governance. By considering stakeholder interests, companies 

adopting ESG strategies can create value not only for shareholders but also for the broader community, 

enhancing their reputation and fostering loyalty among consumers who prioritize sustainability [26]. 

Consumer Behavior Theory explores the factors influencing consumers' purchasing decisions, 

emphasizing the interplay between individual preferences, social influences, and marketing strategies 

[27]. This theory is crucial in the context of ESG, as consumers are increasingly making choices 

based on a company's commitment to sustainable practices and ethical governance. Research 

indicates that consumers are willing to pay a premium for products from companies that demonstrate 

social responsibility and environmental stewardship [28]. As awareness of ESG issues grows, 

particularly in rapidly developing markets like China, consumers are more likely to align their 

purchases with their values, making it essential for companies to integrate ESG considerations into 

their business models [29]. 

The combination of these theories provides a comprehensive framework for analyzing how ESG 

investment strategies influence corporate behavior and consumer responses. By adopting stakeholder 

theory, businesses can recognize the importance of addressing the needs and values of various 

stakeholders, including consumers who are increasingly demanding transparency and accountability 

regarding ESG practices. Meanwhile, applying consumer behavior theory allows companies to 

understand and respond to the motivations driving consumer preferences for ESG-compliant products 

and services. 

In this framework, the analysis of ESG's impact on consumer behavior can be structured around 

three key areas: (1) how ESG strategies shape corporate policies and practices; (2) the resulting 

changes in consumer attitudes toward brands; and (3) the influence of regulatory and societal 

pressures on both corporate behavior and consumer expectations. This multi-faceted approach will 

facilitate a deeper understanding of the evolving relationship between ESG strategies, corporate 

governance, and consumer behavior in the Chinese market [30]. 
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4. Corporate Behavior Changes Driven by ESG Strategies 

The adoption of Environmental, Social, and Governance (ESG) strategies by companies has gained 

significant momentum in recent years, driven by both regulatory pressures and shifting consumer 

expectations. This section provides an overview of how companies implement ESG strategies, 

highlights successful case studies, and analyzes the resultant changes in corporate policies and 

practices. 

4.1. Overview of ESG Adoption 

Companies increasingly recognize the importance of integrating ESG principles into their operational 

frameworks. This shift often begins with the establishment of a dedicated ESG team responsible for 

identifying and assessing relevant issues. These teams develop strategic plans that align ESG goals 

with the company’s overall mission and objectives, often incorporating stakeholder feedback into 

their initiatives [31]. For instance, many organizations now prioritize sustainable sourcing, waste 

reduction, and carbon neutrality as key elements of their ESG strategies. 

A notable aspect of ESG adoption is the use of reporting frameworks, such as the Global Reporting 

Initiative (GRI) and the Sustainability Accounting Standards Board (SASB), which provide 

standardized metrics for evaluating ESG performance. Companies that embrace these frameworks 

enhance their transparency and accountability, fostering trust among consumers and investors alike 

[32]. 

4.2. Case Studies of Successful ESG Implementation 

Several companies exemplify the successful implementation of ESG strategies. For example, 

Unilever, global consumer goods giant, has integrated sustainability into its core business model 

through its Sustainable Living Plan. This initiative focuses on reducing the company's environmental 

footprint while enhancing its social impact. Unilever has reported significant progress in areas such 

as reducing greenhouse gas emissions and improving the livelihoods of millions through its supply 

chain [33]. The company’s commitment to ESG not only bolstered its brand image but also resulted 

in financial gains, with sustainable products outperforming their conventional counterparts. 

Another compelling case is Tesla, which has positioned itself as a leader in sustainable 

transportation and energy solutions. By prioritizing electric vehicle (EV) production and investing in 

renewable energy technologies, Tesla has effectively differentiated itself in a competitive market. 

The company's emphasis on innovation and sustainability resonates with environmentally conscious 

consumers, driving significant demand for its products [34]. Tesla’s focus on ESG not only aligns 

with global sustainability goals but also enhances its competitive advantage. 

4.3. Analysis of Changes in Corporate Policies and Practices 

The implementation of ESG strategies often leads to substantial changes in corporate policies and 

practices. Companies typically undergo a cultural transformation, emphasizing ethical behavior, 

diversity, and community engagement. This shift can manifest in revised hiring practices that 

prioritize diversity and inclusion, as well as policies that promote employee well-being [35]. For 

instance, many firms have adopted flexible working arrangements and mental health support 

programs as part of their ESG commitments. 

Furthermore, ESG initiatives frequently result in enhanced risk management practices. Companies 

that prioritize sustainability are better equipped to navigate regulatory changes and environmental 

risks, minimizing potential disruptions to their operations. This proactive approach can lead to long-
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term financial stability, as companies mitigate risks associated with climate change and resource 

scarcity [36]. 

Overall, the adoption of ESG strategies transforms corporate behavior by fostering a culture of 

responsibility and transparency, which not only enhances the company's reputation but also 

strengthens its relationships with stakeholders. 

5. Impact on Chinese Consumer Behavior 

As companies increasingly embrace ESG strategies, understanding the impact on consumer behavior 

in China becomes crucial. This section examines consumer attitudes towards ESG, the factors 

influencing these behaviors, and empirical studies highlighting the relationship between corporate 

ESG efforts and consumer purchasing decisions. 

5.1. Overview of Consumer Attitudes Towards ESG in China 

In recent years, there has been a noticeable shift in consumer attitudes towards ESG issues in China. 

Traditionally, price and product quality were the primary factors influencing purchasing decisions. 

However, as awareness of environmental and social issues rises, consumers are becoming more 

discerning about the ethical implications of their choices [37]. Research indicates that a significant 

proportion of Chinese consumers now prioritize sustainability, social responsibility, and ethical 

governance when evaluating brands [38]. This trend is particularly pronounced among younger 

generations, who are more likely to align their purchasing behaviors with their values. 

Moreover, the Chinese government’s emphasis on sustainability and green development has 

further influenced consumer perceptions. Initiatives such as the “Green Finance Policy” have 

encouraged consumers to support companies that prioritize ESG principles. As a result, there is a 

growing expectation for brands to demonstrate their commitment to sustainability through transparent 

practices and meaningful initiatives [39]. 

5.2. Factors Influencing Consumer Behavior Regarding ESG 

Several factors influence consumer behavior regarding ESG in China. Awareness is a critical driver; 

consumers who are informed about environmental and social issues are more likely to seek out 

sustainable products. Studies suggest that consumers exposed to ESG-related information through 

media and social networks exhibit increased interest in brands that prioritize sustainability [40]. 

Values also play a significant role. Many Chinese consumers, particularly millennials and Gen Z, 

value sustainability and ethical practices. This demographic is more likely to support brands that 

reflect their beliefs and contribute positively to society [41]. Furthermore, cultural factors, such as 

the Confucian emphasis on collective well-being, reinforce the importance of social responsibility in 

consumer decision-making. 



Proceedings	of	the	4th	International	Conference	on	Business	and	Policy	Studies
DOI:	10.54254/2754-1169/2025.19796

140

 

 

 
Figure 3: Chinese Consumer Prioritization of ESG Factors 

5.3. Empirical Studies on the Relationship Between Corporate ESG Efforts and Consumer 

Purchasing Decisions 

Empirical research underscores the positive correlation between corporate ESG initiatives and 

consumer purchasing behavior in China. A study conducted by Li et al. [42] found that consumers 

are willing to pay a premium for products from companies that actively engage in sustainable 

practices and demonstrate a commitment to social responsibility [42]. This willingness to pay reflects 

a growing recognition of the long-term benefits of supporting ethically responsible brands. 

Additionally, a survey by Wang and Zhang [43] highlighted that consumers are more likely to 

choose brands perceived as environmentally friendly over those that are not, indicating a strong 

preference for companies with robust ESG practices [43]. These findings align with the broader trend 

of consumers seeking authenticity and alignment with their values in their purchasing decisions. 

Overall, the impact of ESG strategies on Chinese consumer behavior is profound. As companies 

continue to prioritize sustainability and ethical governance, they not only enhance their brand 

reputation but also influence consumer attitudes and purchasing behaviors. Understanding this 

dynamic relationship is essential for businesses aiming to thrive in an increasingly conscious market. 

6. Challenges and Barriers 

Despite the increasing emphasis on Environmental, Social, and Governance (ESG) strategies, 

companies face significant challenges in their implementation. One primary challenge is the lack of 

standardized metrics and reporting frameworks, which can make it difficult for organizations to 
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measure and communicate their ESG performance effectively [44]. This inconsistency often leads to 

skepticism among consumers and investors regarding the authenticity of corporate ESG claims. 

Additionally, many companies struggle with resource allocation, particularly small and medium-

sized enterprises (SMEs) that may lack the financial and human resources necessary to develop and 

implement comprehensive ESG strategies [45]. The perception that ESG initiatives require 

substantial upfront investments can deter these organizations from pursuing sustainable practices. 

On the consumer side, barriers to acceptance and engagement with ESG initiatives also exist. A 

significant barrier is the lack of awareness and understanding of ESG issues among consumers. Many 

consumers may not fully grasp the implications of their purchasing choices or may prioritize cost and 

convenience over sustainability [46]. This gap in awareness can limit the effectiveness of corporate 

ESG initiatives aimed at promoting sustainable products. 

To overcome these challenges, companies can adopt several strategies. First, establishing clear 

ESG metrics and enhancing transparency in reporting can build consumer trust and engagement [47]. 

Furthermore, corporations should invest in consumer education campaigns to raise awareness about 

the importance of sustainable practices, fostering a more informed customer base willing to support 

ESG-compliant brands. 

7. Future Directions and Recommendations 

As the discourse around ESG and consumer behavior evolves, several avenues for future research 

and corporate strategies emerge. Future research should focus on understanding the long-term effects 

of ESG initiatives on consumer loyalty and brand perception, particularly in emerging markets like 

China [48]. Comparative studies examining the impact of cultural differences on consumer responses 

to ESG strategies can also provide valuable insights for companies operating globally. 

For corporations, improving ESG strategies requires a multi-faceted approach. First, companies 

should prioritize stakeholder engagement, actively involving consumers in the development of their 

ESG initiatives. This collaboration can enhance the relevance and impact of ESG strategies, ensuring 

they align with consumer values [49]. Moreover, companies should leverage technology and data 

analytics to track consumer preferences and behaviors, enabling them to tailor their ESG 

communications and product offerings effectively. 

Policymakers also play a crucial role in encouraging ESG practices among businesses. 

Implementing supportive regulations, such as tax incentives for sustainable practices and mandatory 

ESG reporting for larger corporations, can stimulate broader adoption of ESG strategies [50]. 

Additionally, fostering public-private partnerships can create platforms for knowledge sharing and 

resource allocation, facilitating the transition to sustainable business models. 

8. Conclusion 

This literature review has highlighted the critical role of ESG investment strategies in shaping 

corporate behavior and influencing consumer choices. As companies increasingly adopt ESG 

principles, they demonstrate a commitment to sustainability and ethical governance, which resonates 

with a growing segment of consumers who prioritize these values in their purchasing decisions. 

However, challenges remain, including the need for standardized ESG metrics and consumer 

awareness. Addressing these barriers is essential for fostering greater engagement with ESG 

initiatives. Future research should continue to explore the dynamic relationship between corporate 

ESG strategies and consumer behavior, particularly in diverse cultural contexts. 

Ultimately, the integration of ESG principles into corporate strategies is not just a trend but a 

necessary evolution in business practice [51]. By prioritizing sustainability and social responsibility, 

companies can enhance their reputation, drive consumer loyalty, and contribute positively to society, 
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paving the way for a more sustainable future, Companies or governments can derive greater value by 

using ESG investment strategies. 
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