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Abstract: This paper explores the evolution of China's education industry, focusing on the
shifts in employment dynamics and the growing tension between traditional school teaching
and the burgeoning educational training industry. It examines the historical development of
the sector, the rise of educational training and private tutoring, and the challenges faced by
teaching-majored graduates (usually called “normal” graduates in China) in a competitive job
market. This paper also discusses China's efforts to improve education quality and build an
educational powerhouse, highlighting key government initiatives, curriculum reforms, and
the integration of technology into classrooms. The role of government, corporate, and family
investments in shaping the education landscape is analyzed, with an emphasis on the
disparities between urban and rural areas. This paper concludes with a reflection on the future
prospects for China’s education industry, addressing the need for balanced development,
equitable access, and sustained innovation. China's ambition to become a global leader in
education is within reach, but achieving this goal will require ongoing efforts to reduce
inequalities, support teacher development, and ensure that all students have the opportunity
to succeed in an increasingly competitive world.
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1. Introduction

In recent years, China's education industry has experienced great changes and development. With the
increasing attention and investment in education, the education industry has shown unprecedented
prosperity. However, the rapid development of this industry has not only brought about the
improvement of the quality of education, but also caused a series of employment-related problems in
the education industry. Traditional school education and the emerging teaching and training industry
coexist in the competition, and the employment prospects and choices of “normal students” (students
who pursue higher education in teaching in China) have also changed significantly.

On the one hand, traditional school teaching, supported by national policies, is still the core of the
education system. The government has increased investment in primary and secondary education,
improved educational infrastructure, and promoted educational equity through a series of policies.
However, with the diversification and personalization of the society's educational needs, the emerging
education and training industry has risen rapidly. This industry not only complements the
shortcomings of traditional education, but also provides more diversified educational services, such
as online education, interest-based training, etc., which further enriches students’ learning experience.
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However, the rapid development of the education and training industry has also raised some new
challenges, especially in the context of tightening regulatory policies, and the uncertainty of
employment in the industry has increased.

At the same time, the employment situation of normal students is also changing. Traditionally,
after graduation, normal students choose to enter a school to teach, from where they become a part of
the education system. However, with the diversified development of the education industry, more and
more normal students begin to choose to enter the teaching and training industry, and even engage in
other related work across borders. However, with the adjustment of the regulatory policy of the
education and training industry, the employment choice of normal students is facing greater
challenges. The development of the education industry has not only affected the employment
prospects of normal students, but also put forward higher requirements for the improvement of the
quality of education.

In order to meet these challenges, the government and the family are constantly increasing their
investment in education. The state promotes the standardization and high-quality development of the
education industry through a series of policies and measures; families spare no effort in education
investment to provide better educational resources and growth environment for their children. All this
shows that China is gradually moving towards the goal of becoming a powerful country in education.
However, in this process, the development of the education industry and the changes in employment
situation also need the common attention and response of all sectors of society to ensure the
sustainable and healthy development of education in the future.

2.  Evolution of Education Industry
2.1. Background of China’s Education System

Before the economic reforms of the late 20th century, China’s education system was characterized
by a centralized, uniform approach. Education was predominantly state-run, with traditional schools
serving as the primary means of education for children and young adults. The focus was on basic
literacy and numeracy, with a curriculum that emphasized the ideological teachings of socialism.
Teacher training institutions, known as “normal schools” or “normal universities”, were established
to prepare educators for this system, with a strong emphasis on moral education and political ideology
[1].

The Cultural Revolution (1966 to 1976) disrupted the education system significantly, leading to
the closure of schools and universities and a loss of educational continuity for many students.
However, the end of the Cultural Revolution and the subsequent economic reforms initiated by Deng
Xiaoping in the late 1970s brought about a renewed focus on education as a means to drive economic
growth and modernization. The economic reforms of the 1980s and 1990s had a profound impact on
China’s education system. The government began to decentralize education management, allowing
local governments more autonomy in running schools [2]. This period also saw the introduction of
private education, which quickly expanded to meet the growing demand for diverse educational
opportunities.

The rise of the private sector in education led to the establishment of a wide range of private
schools, vocational training centers, and tutoring institutions. These private entities played a crucial
role in supplementing the public education system, particularly in areas where state-run schools were
unable to meet the demand for high-quality education. This period also marked the beginning of the
educational training industry, which provided after-school tutoring and test preparation services to
students aiming to excel in the highly competitive college entrance exams.
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2.2. Educational Training

In recent years, China’s education sector has continued to evolve, driven by advancements in
technology and changes in government policy. The rise of EdTech and online education platforms
has revolutionized the way students learn, offering new opportunities for personalized and flexible
education. Platforms such as VIPKid and Tomorrow Advancing Life (TAL) Education Group have
become well-known among households, providing online tutoring and educational resources to
millions of students across China. However, the rapid expansion of the education training industry
has also led to concerns about its impact on students’ well-being and the quality of education. In
response, the Chinese government has introduced stringent regulations to curb the growth of the
industry, aiming to reduce the financial burden on families and ensure that education remains
accessible and equitable for all [2, 3].

The educational training industry in China has grown exponentially over the past two decades,
driven by the intense competition in the country’s education system. The industry caters to students
of all ages, offering a wide range of services, including after-school tutoring, test preparation, and
language training. Key players in the industry, such as New Oriental Education & Technology Group
and TAL Education Group, have built extensive networks of learning centers across the country,
serving millions of students each year.

One of the primary drivers of the educational training industry’s growth has been the national
college entrance examination, or Gaokao in China. This high-stakes exam determines students’
eligibility for higher education and is seen as a critical determinant of their future career prospects.
As aresult, many families invest heavily in tutoring and test preparation services to give their children
an edge in the exam. Despite its benefits, the educational training industry has faced significant
challenges. The intense pressure placed on students has raised concerns about their mental health and
well-being. Additionally, the high cost of tutoring has created disparities in access to quality
education, with wealthier families able to afford more extensive services. In recent years, the Chinese
government has taken steps to regulate the industry, imposing restrictions on after-school tutoring
and limiting the hours that students can spend on extracurricular studies.

Traditional schools remain the backbone of China’s education system, providing the foundational
education that all students receive. These schools are predominantly state-run, with a standardized
curriculum that covers core subjects such as Chinese, mathematics, and science. Public schools are
responsible for delivering universal education, ensuring that every child in China has access to basic
education. The structure of traditional schools in China is hierarchical, with primary schools feeding
into middle schools and high schools. Students’ performance in the Gaokao plays a significant role
in determining their educational trajectory, influencing their chances of admission into prestigious
universities.

3. Employment Trends and Challenges

Employment opportunities in traditional schools have generally been stable, with teaching positions
in public schools offering secure and respected careers. However, the rise of the education training
industry has introduced new dynamics to the job market, with many teachers opting to work in the
private sector, where salaries are often higher. The coexistence of traditional schools and the
educational training industry presents both challenges and opportunities. On one hand, the
educational training industry has provided students with additional resources to improve their
academic performance [4]. On the other hand, the industry’s growth has raised concerns about the
commercialization of education and its impact on the quality of traditional schooling. Innovations in
teaching methods and curricula are essential for both sectors to thrive [4-6]. Traditional schools must
adapt to the changing needs of students, incorporating technology and personalized learning into their
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programs. Meanwhile, the education training industry must balance the demand for high-quality
tutoring with the need to protect students’ well-being and ensure equitable access to education.

Teacher training in China is conducted primarily through “normal universities”, which specialize
in preparing students for careers in education. These institutions offer a range of programs, including
undergraduate and graduate degrees in education, as well as specialized training for primary, middle,
and high school teachers. The curriculum in teacher training programs emphasizes both subject
knowledge and pedagogy, with a focus on developing the skills necessary for effective classroom
instruction. In addition to academic coursework, normal students are required to complete internships
and teaching practicums, where they gain hands-on experience in real classroom settings. The job
market for normal graduates in China is diverse, with opportunities available in both the public and
private sectors. Traditional schools, particularly in urban areas, offer stable employment for teachers,
with competitive salaries and benefits. However, the demand for teaching positions in public schools
often exceeds supply, leading to intense competition for available jobs.

In contrast, the educational training industry offers a more dynamic and potentially lucrative
employment landscape for teacher training graduates. Private tutoring companies and education
technology firms are constantly seeking qualified educators to join them, often offering higher
salaries than public schools. This has attracted many normal graduates to the private sector, where
they can leverage their skills in more specialized and flexible roles.

However, the shift toward the private sector has also created challenges. The focus on test
preparation and after-school tutoring in the educational training industry can lead to a narrower scope
of teaching, with educators primarily concerned with helping students achieve high test scores rather
than fostering a well-rounded education. Additionally, the recent government crackdown on the
industry has introduced new uncertainties for educators working in this sector, with many facing
reduced job security and opportunities.

Normal graduates in China face several challenges as they enter the workforce. One of the primary
challenges is the intense competition for teaching positions in traditional schools, particularly in urban
areas. The oversupply of qualified teachers has made it difficult for new graduates to secure stable
employment, leading some to seek opportunities in rural or underserved areas where demand is higher
[7]. The lure of higher salaries in the private sector has also created a dilemma for many teacher
training graduates [7]. While private tutoring companies and education technology firms offer
attractive compensation packages, the focus on test preparation and academic performance can be a
limitation for educators who aspire to make a broader impact on students’ lives.

4. Efforts and Investment in Education Industry

Government initiatives aimed at encouraging teaching in rural and underserved areas have had mixed
success. While financial incentives and support programs have helped attract some normal graduates
to these regions, the challenges of working in remote areas, including limited resources and
professional development opportunities, have deterred others.

Education quality in China is measured by several key indicators, including student performance
on standardized tests, graduation rates, and the availability of educational resources. Gaokao, which
serves as the primary means of assessing students’ academic abilities, plays a central role in
determining education quality in China [8]. Additionally, international benchmarks such as the
Programme for International Student Assessment (PISA) are used to compare the performance of
Chinese students with their peers around the world.

Education quality is also influenced by factors such as teacher qualifications, curriculum design,
and the availability of technology and learning materials. In recent years, the Chinese government
has made significant efforts to improve education quality, particularly in rural and underserved areas
where disparities in access to resources have persisted.
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The Chinese government has implemented a range of policies aimed at improving education
quality and ensuring that all students have access to high-quality education. These efforts include
investments in teacher training, curriculum reform, and the integration of technology into the
classroom [9, 10].

One of the key initiatives in this regard is the National Teacher Training Program, which provides
ongoing professional development for educators across the country. The program aims to enhance
teachers’ subject knowledge and pedagogical skills, with a focus on improving the quality of
instruction in core subjects such as mathematics, science, and arts [10].

In addition to teacher training programs, the government has also prioritized curriculum reform to
ensure that students receive a well-rounded education. The introduction of new curricula that
emphasize critical thinking, creativity, and problem-solving has been a key component of this effort.
Furthermore, the integration of technology into the classroom, through initiatives such as the Digital
Education Plan, has helped to bridge the gap between urban and rural schools, providing students
with access to a wider range of learning resources.

5. Conclusion

The paper has explored the evolution of China’s education industry, focusing on the changes in
employment dynamics, the growth of the education training industry, and the challenges faced by
normal graduates. It has also examined the efforts to improve education quality and build an
educational powerhouse, as well as the various investments made by the government, the private
sector, and families in the education sector.

The education industry in China has undergone significant transformation over the past few
decades, with both traditional schools and the education training industry playing important roles in
shaping the future of education. While the education training industry has provided students with
additional resources to improve their academic performance, the rise of this industry has also raised
concerns about the commercialization of education and the impact on students’ well-being.

As China continues to develop its education industry, it is essential for policymakers to strike a
balance between fostering innovation and ensuring that education remains accessible and equitable
for all. Government policy should support the balanced development of traditional schools and the
education training industry, as well as addressing the challenges faced by normal graduates and
ensuring that all students have access to high-quality education.

Continued investment in teacher training, curriculum reform, and the integration of technology
into the classroom will be critical in achieving these goals. Additionally, targeted support for
disadvantaged students and efforts to reduce disparities in access to education will be essential in
ensuring that all students have the opportunity to succeed.
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